




















FINDINGS & RECOMMENDATIONS

After identifying the Root Causes, you will need to make recommendations based on your findings.
Keep in mind the opportunities for training, but don’t try too hard to make training a solution.

Environment and Resources
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Finding: Most MobiTel stores typically have one central computer pod for process
ing returns, processing sales transactions, and running customers credit informa-

tion.
Recommendation: Consider increasing the number of pods or provide alternatives

like retail tablets or square cash that would let MobiTel sales employees accept
payment anywhere in the store.

WHAT IS TRAINING NEED ANALYSIS?

An analysis of the specific knowledge and skill required to close a
performance gap

A chart of the detailed requirement that will support your
well-prepared curriculum

The foundation of your Design Plan




